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INTRODUCTION
This implementation plan is an effort to build a foundation for the support and development of public art throughout Idaho. It illustrates what we believe to be the best approach to develop this base. 

This plan is separate from the statewide percent for art legislation effort; however, it will unquestionably enhance and support an Art for Public Places Program. Because of state General Fund limitations in 2005, the agency did not pursue the Art for Public Places legislation but may do so in the future. 
This plan requires a funding level over five fiscal years and implementing this plan requires significant staff resources. Boise City Department of Art and History will provide for aspects of this plan to relieve Commission program staff workloads and to take advantage of the Public Art Program staff expertise. 

We strongly believe this strategy should only be undertaken in its entirety, as each component builds upon another. This is not a plan from which parts can be removed and expected to work effectively in isolation.

This plan is presented in the following order:

1. Building Support – the hierarchy and connection between constituencies

a. How to reach elected officials and decisions makers

b. How to reach other state and government agencies 

c. How to reach counties and municipalities

d. How to reach local arts councils and commissions

e. How to reach artists, administrators, and individuals

2. Description of Tools

a. What is Public Art?

b. InvenStory of Public Art in Idaho

c. Regional Public Art Advisors

d. Public Art Toolkit

3. Timeline and Steps

4. Conclusion

BUILDING SUPPORT
To build a broad and strong foundation of support for public art it is important to identify and target the various levels of our constituencies and develop appropriate strategies for reaching each constituent level that will resonate and inspire. This graphic (below) illustrates these levels of constituencies. All are of equal importance.  All have the potential to inform and influence the others.  

Key Decision Makers and Elected Officials

((
Other State and Government Agencies 

(NPS, Forest Service, State Parks, IDT, ICL, Dept. of Ag., IRP, DEQ, EPA, ACHD, AIC, etc.)

((
Counties, Municipalities and Regional Organizations

(mayor, council, P&Z, Parks and Rec., CFO, COC, visitor’s bureau, business associations, etc.)

((
Local Arts Agencies 

((
Individuals

(artists, architects, landscape architects, project managers, interior designers, etc.)

Public Art advocacy and educational efforts should be undertaken with each constituent group as concurrently as possible to build momentum and develop a “buzz” throughout the state. To gain interest and support, each group will need tailored information and outreach strategies. Much of the information can be packaged within “tools”--components of which can be used for multiple constituent levels. Below is a list of the talking points and outreach strategies we believe will best resonate and promote support and involvement within each group. Also, tools are referenced that will include this information. (Descriptions of each tool are included in the following section of this plan.)

How to Reach Elected Officials and Key Decisions Makers
Talking Points:

· Provide clear information and a definition of public art and how it can fit within Idaho communities. Explain why and how public art benefits communities (i.e. reinforces the identity of a place for both the resident population and visitors, provides economic revitalization, etc.). TOOL: What is Public Art?
· Provide information about the number of public art programs nationally (350), sources of funds, etc. TOOL: What is Public Art?
· Inventory the location of public art pieces in Idaho. Demonstrate the growth and increased interest in public art for the past 25 years and document the public and private funds invested. TOOL: InvenStory of Public Art in Idaho
· Provide information on the three cities in Idaho that have percent for art ordinances and determine the department or organization that runs it, who manages the program, the percent dedicated to public art, and the expenditures to date—including the source of funds (public and private), and if or how it ties to city comprehensive plans, Parks and Rec., or other plans. TOOL: InvenStory of Public Art in Idaho
Outreach Strategies:

· Presentations (i.e. Jack Mackie in February 2005)

· Peer-to-peer contact (other legislators, Commissioners, staff, etc.)

· Testimonials (letters or verbal contacts from constituents)

How to Reach Other State and Government Agencies
Talking Points:

All talking points in How to Reach Elected Officials and Key Decision Makers (above) plus…

· Demonstrate how Public Art can connect with other state goals (i.e. economic development, transportation, recreation, etc.) Examples of partnerships with public art programs and state organizations.  TOOL: What is Public Art?
· Examples of public art connected with municipal goals and plans (large and small). TOOLS: What is Public Art? and InvenStory of Public Art in Idaho
· Contact or resource list for follow-up–key public art advocates in each of the 7 regions. TOOLS: Regional Public Art Advisors and Public Art Toolkit
Outreach Strategies:

· Use existing “at the table” opportunities such as Advantage Club, IRP Economic Development Committee, Community Review Steering Committee, etc. to make presentations and distribute tools.

· Seek other gathering points of state and government agencies.

· Develop targeted partnerships for public art development with appropriate agencies (Parks, IDT, etc.)

How to Reach Counties, Municipalities and Regional Organizations

Talking Points: 

· Provide clear information and a definition of public art and how it can fit within Idaho communities. Explain why and how public art benefits communities (i.e. reinforces the identity of a place for both the resident population and visitors, provides economic revitalization, etc.). TOOL: What is Public Art?
· Provide information on the cities in Idaho that have percent for art ordinances and determine the department or organization that runs it, who manages the program, the percent dedicated to public art, and the expenditures to date—including the source of funds (public and private), and if or how it ties to city comprehensive plan, Parks and Rec., or other plans. TOOL: InvenStory of Public Art in Idaho
· Examples of public art connected with municipal goals and plans (large and small). 
TOOLS: What is Public Art? and InvenStory of Public Art in Idaho
· Concrete information on how to develop public art (processes, percent programs, funding streams, etc.) with contacts for help and more information. TOOLS: Public Art Toolkit and Regional Public Art Advisors.
Outreach Strategies:

· Use existing gathering points (IRP Summit, GCORT, Regional Rural Partners Forums, Association of Idaho Cities Conference, City Officials Day at the Statehouse, etc.).

· Schedule presentations at county and city council meetings, Chamber meetings, regional tourism meetings, civic organization meetings, etc.

· Accompany each presentation with hand-outs and availability of technical assistance and funding information.

How to Reach Local Arts Councils

Talking Points:

Same as How to Reach Counties, Municipalities and Regional Organizations (above) and…

· Concrete information on how to advocate, support, and develop public art programs within their communities.  TOOLS: Public Art Toolkit and Regional Public Art Advisors.
Outreach Strategies:

· Provide continuing education through MERGE regional conferences and other professional development opportunities.

· Target and train at least one person within each region to act as a local “expert” on public art–similar to the now defunct Idaho Arts Advisory Network (see Regional Public Art Advocates).

· Encourage Local Arts Councils to participate in civic planning efforts.

How to Reach Artists, Administrators, and other Individuals

Talking Points:

· Provide clear information and a definition of public art and how it can fit within Idaho communities. Explain why and how public art benefits communities (i.e. reinforces the identity of a place for both the resident population and visitors, provides economic revitalization, etc.). TOOL: What is Public Art?
· Determine ways that individuals can create and advocate for public art projects within their communities. TOOL: Public Art Toolkit
· Describe how artists of any discipline can make the transition from studio work to making public art, and what it means to work within the civic process, as well as the challenges and rewards of creating public art projects and why working in the public realm is not for everyone. 

Outreach Strategies:

· Professional development workshops and peer-to-peer training for artists.

· Targeted presentations to architects, planners, administrators, project managers, etc.

TOOLS

Below are descriptions of four “tool” concepts, each designed to contain specific but complementary information.  

What is Public Art? 
A DVD with information about what public art is and how it can affect communities from a national perspective. It will be primarily an advocacy piece for city officials, legislators, and decision makers; not for those who will be managing projects.

InvenStory of Public Art in Idaho
Create a comprehensive inventory of public art within Idaho that includes information about existing public art works, public art ordinances and programs, management structures, and funding resources. This inventory tells the story of public art in Idaho, documenting its growth, popularity, and variety. It will provide a baseline from which to measure the impact of this effort and points of local reference essential to advocacy. The best way to accomplish this was to identify, train, and fund key people within each region to inventory their own region. Training was provided on how to conduct public art inventories and collect records of expenses, projects, etc. The InvenStory is available as a print publication and online as a PDF. It will also be available online in an interactive map format.

Regional Public Art Advisors
With increased visibility and interest in public art comes a greater need for technical assistance. This need, we expect, will quickly outpace our agency’s ability to address it. We will foster leadership by locating local public art advisors in each of the state’s seven regions and provide these “experts” with training, tools, and a small stipend. Prospective leaders are required to apply for this professional development opportunity and, in return, they referred the local “expert” who will answer questions and provide training and advice about public art development in their region. Additionally, these advisors will conduct targeted presentations to cities, counties, and other regional organizations or groups within their region about the value of public art using the What is Public Art? DVD and Public Art Toolkit.  

Public Art Toolkit 

· A resource packet that includes an instructional DVD, public art publications, PowerPoint presentations, and sample documents that can be used by Commission staff and Regional Arts Advisors in conjunction with presentations, workshops, and training sessions on the step-by-step process of developing and managing a public art program or project.  
TIMELINE AND STEPS

It is important that wherever possible this effort be tied to events and programs the Commission is already doing to maximize staff and funding resources. 

FY05


Research – review existing public art programs and resources to inform plan. (Barbara)

Plan refinement – gain input from peers, Commissioners, professionals and stakeholders regarding plan.  

Resource development – seek funding sources for implementation phase (legislative appropriation enhancement (Dan), SOS, National Museum of American Art, etc. (Delta and Barbara) 

FY06
InvenStory - train and fund field researchers to conduct inventory of public artworks and public art programs within each region of Idaho, then compile.  Create database, InvenStory brochure, provide PDF for Web site.

FY07

Recruit Regional Art Advisors. (Barbara, Delta, and Karen)
Tool Development – see description of tools (Barbara and Karen)

InvenStory  - create an interactive map on Web site (admin staff)

Education – train regional art advisors (Barbara and Karen).

FY08


Multi-Lateral Support – fund regional art advisors to conduct presentations at multiple constituent levels (see Building Support section of this plan), sitting at the “table”, workshops, help promote projects, keep awareness high (regional arts advisors, commissioners, staff) 

Education - reconvene and continuing training of regional art advisors (Barbara, Michelle, and Karen).

FY09

Continue to fund regional art advisors for an additional year.

Marketing – create a buzz about Commission plan and goals; develop interest and awareness of our efforts and available resources using the agency newsletter, guidelines, brochure, Web, press releases, and so on. (Barbara, Cort Conley)

Education – train artists (prefer peer training), develop resource lists, locate local consultants, and so on. (Barbara and Karen).

Measure and Evaluate – using inventory (above) conduct an assessment of the growth and impact (Use an outside evaluator?)

FY10
Funding - Advocate for additional funding for the Public Art Program to allow for  a larger number of funded projects.

CONCLUSION

We believe this to be a strategic and practical plan for supporting public art in Idaho and anticipate that it will include all agency program areas and artists of all disciplines (folk, writers, contemporary).

For now, we’d like to include an additional recommendation for consideration by the Commission during the upcoming grant guidelines revision process (spring 2008):

· Create a Public Art Support grant category separate from Cultural Facilities. This category needs to be separate not only for application clarity and paneling purposes, but so it can be adequately promoted as a resource and service to Idaho. 

· In addition, to accommodate the high cost of public art projects and the interest we hope will be generated by this initiative; we recommend increasing the maximum request to at least $15,000 and requesting an enhancement of additional funding in FY 2010.
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